
The school in constant crisis



What we learned from each crisis
This used to be the presentation !

• 2011
Government stopped funding; school closed for months. We created first‑term co‑operation 
projects (one student from each department) instead of individual shoots because of lack of 
funds

• 2014
Minister of education rejected a renewed service contract; closed for several days. We briefly 
allowed joint final films, then restored individual responsibility. 

• 2016
Long‑term under‑funding almost shut us down. Four Heads of Department became one Head of 
Studies  plus 11 small subject leads, cutting costs and unifying the curriculum.    
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bankrupt !



but... even so...
there will be classes on monday



so here instead is live case 
study of a school in crisis



why the school went bankrupt
Less traumatic with muppets

• ministries of education was split into 2
Two‑year push to upgrade from European Level 5 to Level 6. Ministry split into “universities” 
and “other schools” after an election; we fell between the two.       

• student loan freeze
Student loans froze when the Arts University opened and because limbo with our school level     

• service contract lapsed
Board let the Level 5 contract lapse; Ministy officials stopped all payments.       
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March

1. At that time many teachers had yet to paid for february

2. The board handed control of goverment negotiations over 
to dean Hlín Jóhannesdóttir

3. With the agreement of nearly all teachers, everyone kept 
on bussiness as usual for the next 1-2 weeks.

4. Building owner and bankruptcy trustee let us stay and 
keep equipment going out to students
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March

1. While Hlín and other benefactors work behind the 
scenes to get past ministry officials

2. Teachers and staff keep the school running on fumes. 
some teachers had to stop, while other voluntited

3. a lot of political pressure is put on the minister...and 
is might finally get somewhere
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There is a sex scandal



Minister resigns

1. The minister is revealed to have had a child with a 
15-16 year old boy...

2. When she was 22 years old and his councelor at a 
religious organasation

3. Causing her to resign
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so we are back to square one



april

Actually in charge

Minister of education
1. A new minister is appointed...

2. Who never wanted to be a minister to begin with

3. We are back to the mercy of ministry officials

4. as another month begins without wages
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A little hope



rafmennt enters

1. After a month, Rafmennt (training arm of the electrical 
union) offered to take over the school

2. Then suddenly the ministry wants to offer a solution

3. They offer to transfer students to tækniskólinn to 
adjacent studies

4. We politely decline on bet on rafmennt
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they just need a yellow 
light from the ministry



waiting

1. A week passes

2. finally rafmennt gets a meeting at the ministry

3. where ministry officials tell them it's a no go. They 
wont get a service contract... ever.

4. Rafmennt sees no option than to bow out 
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the electricity bill

1. at the dean's kitchen table on Thursday we 
decide we can go on until sunday

2. But the lights are getting turned off 
tommorrow

3. So those who can chip in to pay the bill

4. And then send the brokest teacher to tell 
that story in the media the following day
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The ministry panics

1. The ministry calls the dean at 14:00 on a friday

2. They will send a press release saying students will 
go to tækniskólinn to learn unrelated subjects

3. Hlín tells them students will never accept that

4. They do it anyway

5. And tell of a plan to someday open a film progam at 
tækniskólinn - that's where our funding went
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students are pissed off



students own the media

1. students gather to figure out a plan

2. which attracts attention of all the big media outlets

3. over the weekend the bash the minister in constant coverage

4. which prompts rafmennt to publicly announce their offer

5. to which the minister responds to by saying: I was told they 
dropped out
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Which confirms 
someone lied to him 



an awkward presention

1. students and staff are invited to 
presentation at tækniskolinn.

2. turns out it's not a presentation 

3. it's a forum to ask questions. We do not 
have questions

4. Which makes for super awkward 30 minutes

5. the student presentation goes just as well
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students publically reject 
the ministry's solution



the ministry fights back

1. The following day is quiet... 

2. but what we didn't know is that officials from the 
ministry....

3. called the head of rafmennt & also the head of rafis that 
evening after the meetings went badly

4. unprompted to tell them....

5. they will never get to run the school
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A bucket of extra crispy kfc

1. The head of the student union, goes to the party 
leaders house with a bucket of extra crispy kfc

2. which she often order from her at work

3. she's not home, but her husband invites her in.

4. she gets to tell him the entire story

5. He promises to tell his wife
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a meeting with the minister

1. students get an invite to meet the minister in 10 days

2. when they reply back... to get the agenda nothing but 
silence

3. Until 17:00 that day when the ministry asks to talk to 
them on the phone to explain

4. While students wait for guidance...
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rafmennt buys the school



a race to finish the deal

1. As they are negotiating the deal... 

2. we learn ministry officials are trying to stop it

3. that is what the phone call is about

4. I cant reach the student president so i race to kfc 
where she works to contact her.
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The school lives on

1. rafmennt buys the school

2. With a weeks delay of planning, moving to a new 
building school commences on.

3. Negotiation with an university begin early next 
month

4. it looks like we might live on
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the cost of the crisis

1. If there is one lesson... it's a school is not a building or 
equipment. 

2. It's people with passion for teaching and learning

3. Though the school survived, it's founder böðvar bjarki 
pétursson lost control of his life work

4. I'd like to end this lecture by giving him applause for his 
Entrepreneurship
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Thank you


